ABSTRAK
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Ketahanan pangan menjadi salah satu fokus penting Pemerintah Kabupaten
Tulungagung dalam memastikan ketersediaan, keterjangkauan, dan pemanfaatan
pangan yang berkelanjutan bagi masyarakat. Melalui Dinas Ketahanan Pangan,
program peningkatan ketahanan pangan dilaksanakan untuk mendukung produksi
pangan lokal, meningkatkan akses masyarakat terhadap pangan, serta memberikan
edukasi gizi. Penelitian ini bertujuan mendeskripsikan pelaksanaan program tersebut
mulai dari tahap perencanaan hingga evaluasi, dengan menggunakan metode deskriptif
kualitatif melalui wawancara, observasi, dan dokumentasi. Hasil penelitian
menunjukkan bahwa program ini telah memberikan manfaat nyata, terutama pada
peningkatan akses pangan dan kesadaran gizi masyarakat. Namun, pelaksanaannya
masih terkendala keterbatasan anggaran, jumlah tenaga pelaksana yang minim, serta
koordinasi antarinstansi yang belum optimal. Faktor pendukung seperti dukungan
pemerintah daerah dan pusat, regulasi yang jelas, dan partisipasi aktif masyarakat turut
menjaga keberlangsungan program. Kesimpulannya, keberhasilan program
memerlukan sinergi antaraktor, kecukupan sumber daya, serta koordinasi yang efektif,
sehingga diperlukan peningkatan anggaran, penguatan kapasitas sumber daya manusia,
dan penyederhanaan prosedur birokrasi untuk mencapai ketahanan pangan yang
optimal
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ABSTRACTION

Mochamad Fajar Arif Prayoga. 2025. IMPLEMENTATION OF THE FOOD
SECURITY ENHANCEMENT PROGRAM (A Study at the Food Security
Agency of Tulungagung Regency). Undergraduate Thesis. Supervisor I: Layli
Purnawati, S.IP., M.Si; Supervisor I1: Drs. Andri Wahyudi, M.Si.

Food security is a key priority for the Government of Tulungagung Regency to ensure
the sustainable availability, accessibility, and utilization of food for the community.
Through the Food Security Agency, the Food Security Enhancement Program has been
implemented to support local food production, improve public access to food, and
provide nutrition education. This study aims to examine the implementation of the
program from planning to evaluation, employing a descriptive qualitative approach
with data collected through interviews, observations, and documentation. The findings
reveal that the program has generated significant benefits, particularly in improving
food accessibility and enhancing public awareness of nutrition. Nevertheless, several
challenges persist, including budget constraints, limited personnel capacity, and
suboptimal inter-agency coordination. Supporting factors such as strong commitment
from local and central governments, clear regulatory frameworks, and active
community participation have contributed to the program’s continuity. The study
concludes that program success depends on stakeholder synergy, adequate resources,
and effective coordination. It recommends increasing budget allocation, strengthening
human resource capacity, and streamlining bureaucratic procedures to achieve optimal
and sustainable food security.
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